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The material contained in these documents has been organized according to the major areas of 
responsibility for project management. This organization is graphically presented below. 

The material has been organized to allow for: 

• The easy distribution either on the Department of Finance Web site, electronically or in 
hardcopy.  

• Extracting and using sections and sub-sections without having to read through the entire 
document.  

• The ability to add areas of responsibility without requiring a full rework of other 
methodology sections.  
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